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The Division Planning Engineer position was developed as a
result of the NCDOT Transformation Management Team to
provide a more formal planning presence in Division. The
position will serve as a liaison between the Division and
Central Staffs as well as NCDOT and our local
planning partners to augment our efforts to develop
solid transportation plans and projects whether
they originate out of Raleigh or locally. The
Position is kind of like the role a second
baseman has in turning a double or triple play
in baseball who has to be in the right place
at the right time to catch the ball, step on
second, and turn to throw the ball to first base.

History of the Division Planning Engineer Position
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Long-range Planning

Programming

Project Development

Design

Right of Way Acquisition

Construction

Maintenance

Operations



PROJECT DEVELOPMENT AND DESIGN

Scoping
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External/  
Interagency

Scoping
Activities

Scoping  Objectives:

• Understand the Problem - history and context
• Understand resources within the area
• Identify issues, constraints
• Discuss potential ideas for Solutions
• Plan project approach & next steps

Internal 
Scoping
Activities

Transportation
Personnel

Transportation  & 
Agencies 

SCOPING MEETING

FHWA



PROJECT DEVELOPMENT AND DESIGN

SCOPING MEETING



“NCDOT will begin the project study
by gathering background data and
information and sending out the
project scoping letter and/or start of
study letter. This letter initiates the
project’s concept and solicits input
from federal and state agencies
(including the State Clearinghouse),
local government agencies, the
public, and other NCDOT units and
branches. The level of detail
provided in these letters includes a
TIP description and a vicinity map.”

Scoping
Meeting CCR /CIA

SCOPING MEETING
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Environmental Documentation for Locally-
Administered 


